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CrossMark

Digital transformation has significantly impacted various industries in
recent decades. In creative industries, digitalization has emerged as a key
factor in shaping entrepreneurial strategies. This study aims to examine how
digitalization affects entrepreneurial strategies in creative industries. This
research utilized a qualitative approach through semi-structured interviews
with entrepreneurs in creative industries. The study revealed that
digitalization has facilitated the creation of new business opportunities
while also presenting challenges for entrepreneurs. Additionally, it
highlighted the role of entrepreneurial ecosystems in supporting sustainable
growth in creative industries. The findings suggest that digitalization can
enhance innovation and sustainable development in creative industries,
provided that entrepreneurs are equipped with new approaches to address

existing challenges.
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Introduction

In the present era, digital transformation is recognized as a determining force in changing business
and economic paradigms. Digitization, by creating new opportunities and challenging traditional models,
has profoundly transformed various industries, including the creative sectors (Agarwal, 2023; Akberdina,
2023). These digital transformations, on one hand, increase efficiency and innovation and, on the other
hand, pose a challenge in maintaining and enhancing competitive advantages (Layman et al., 2022).

The concept of digital transformation in creative industries emphasizes the importance of using
new technologies to enhance creativity and innovation. This process not only helps improve business
processes but also creates new avenues for entrepreneurship and economic development (Patrickson,
2021; Penco et al., 2022). In this context, creative entrepreneurs act as a bridge between innovation and
the market, using digitization to shape new ideas and realize them in competitive markets (Li, 2020; Zhu
et al., 2022). However, the path of entrepreneurship in creative industries is fraught with challenges,
including limitations arising from traditional gender roles and hyper-competitive environments,
particularly impacting women entrepreneurs (Qing & Keane, 2020). These challenges highlight the need
for further examination of ways to enhance the role of creativity and technology in the development of
creative entrepreneurship.

Digital transformation has had a significant impact on various industries, including the creative
sector. Understanding how this digital change affects entrepreneurial strategies in creative industries is
crucial for adapting to the evolving landscape. Research has shown that creativity plays a vital role in
entrepreneurial intent (Shi et al., 2020). Entrepreneurial leaders and their teams must employ creativity to
identify opportunities and drive innovation in entrepreneurial initiatives (Chen, 2007). Furthermore, the
interaction between creativity and entrepreneurial passion can influence entrepreneurial intent (Murad et
al., 2021).

In the context of creative digital women entrepreneurs in China, traditional gender roles and hyper-
competitive environments create challenges for maintaining entrepreneurial identities (Qing & Keane,
2020). However, exploring the relationship between creativity and entrepreneurial intent suggests that
creativity can enhance individuals' willingness to engage in entrepreneurial activities (Saleh & Ibrahim,
2021). Moreover, entrepreneurial orientation, knowledge sharing, and entrepreneurship education are
important factors that contribute to business performance and entrepreneurial success (Saptono et al.,
2019; Satalkina & Steiner, 2020).

The growth of the creative economy has sparked an interest in understanding the dynamics of
creative entrepreneurship. Creative entrepreneurs play a pivotal role in driving innovation and economic
growth in creative industries (Beltran & Miguel, 2012). By integrating entrepreneurial values and
enhancing creativity, individuals in sectors such as batik writing industries can achieve business
independence (Rahayu et al., 2021). Additionally, the development of entrepreneurial ecosystems,
particularly in digital gaming industries, underscores the importance of glocal design approaches for
sustainable growth (Xu et al., 2021).

This study examines how digitization affects entrepreneurial strategies in creative industries.
Given the importance of creativity in generating entrepreneurial intent (Shi et al., 2020) and the key role
of entrepreneurial leaders in guiding their teams towards opportunity recognition and innovation
(Mehmood et al., 2021), this research aims to provide a deeper understanding of the relationship between
digitization, creativity, and entrepreneurship. Furthermore, by examining the impact of entrepreneurial
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orientation, knowledge sharing, and entrepreneurship education on business performance and
entrepreneurial success (Saptono et al., 2019; Satalkina & Steiner, 2020), this study seeks to find ways to
enhance the capacities of entrepreneurs in creative industries in the digital age. This research aims to
provide a comprehensive perspective on the impact of digitization on entrepreneurial strategies in creative
industries. Considering the broad impacts of digitization, including facilitating access to global markets,
increasing innovative opportunities, and the challenges associated with gender roles and competitive
environments, this research seeks to explore the role of creativity, entrepreneurial orientation, and
supportive ecosystems in the success of creative entrepreneurs. By focusing on the importance of
creativity and innovation in the creative economy and their role in developing independent and sustainable
businesses, this study aims to provide solutions for improving the success of entrepreneurs in the digital
age.

Methods and Materials

This research was conducted with a qualitative approach, examining the impact of digitization on
entrepreneurial strategies in creative industries. To gather the necessary information and data, semi-
structured interviews were used as the primary data collection tool. This method was chosen to provide a
space for a better and deeper understanding of participants’ opinions, experiences, and perceptions
regarding how digitization affects their entrepreneurial strategies in creative industries.

Participants in this study were selected from active entrepreneurs in creative industries, including
fields such as media, advertising, new technologies, art, and design. Purposeful sampling was used to
ensure that participants had diverse and significant experiences and perspectives on the research topic.
This study was conducted with full adherence to ethical principles. Written consent was obtained from all
participants before the start of the interviews, and it was emphasized that they could withdraw from the
interview at any stage without any consequences. Additionally, all personal information and participants'
privacy were preserved, and the results were presented in a way that did not reveal their identities.

The interviews were designed to be semi-structured, including open-ended questions to evaluate
and understand the perspectives, experiences, challenges, and opportunities faced by entrepreneurs in the
digitization process. All interviews were conducted in person or through online platforms, adhering to
ethical principles and maintaining participants' privacy.

The data obtained from the interviews were analyzed using content analysis. In this method, the
interview texts were first transcribed and then carefully read to identify the main patterns, concepts, and
categories regarding the impact of digitization on entrepreneurial strategies. This process was repeated to
ensure that all aspects and perspectives presented by participants were fully covered.

Findings

In this study, twenty participants, including twelve women (60%) and eight men (40%), were
present. The age of participants ranged from 25 to 50 years, with an average age of approximately 35
years. In terms of education, 5 participants (25%) had a bachelor's degree, 10 participants (50%) had a
master's degree, and 5 participants (25%) had a doctorate. Participants came from various backgrounds in
creative industries such as graphic design, digital marketing, content production, and software
development.
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Final Results of Coding the Research Interviews

Main Theme

Sub-theme

Concepts (Open Codes)

Impact of
Digitization on

Entrepreneurial
Strategies

Innovation in
Creative Industries

Social and Cultural
Impacts

of Digitization
Sustainable
Development and

Digitization

New Business
Opportunities

Technological
Challenges

Changes in
Consumption
Patterns

Human Resource
Management

Mutual
Collaborations

New Marketing
Approaches

Sustainability and
Social

Responsibility
Access and Inclusion

Changes in
Communication

Reducing
Environmental
Impacts

Increasing Efficiency
and

Productivity

Economic
Development

Innovation in
Business Models

Exploration of international markets, e-commerce platforms, new business
models, automation of business processes, facilitating access to market
information, digitization of the supply chain

Managing technological changes, increasing need for data security, technology
maintenance costs, difficulties in system integration, big data analysis,
resilience against cyberattacks

Increased tendency for online shopping, higher customer expectations, spread of
digital product usage culture, need for unique user experiences, changes in
customer interaction patterns

Remote work and flexibility strategies, development of digital skills in the
workforce, communication challenges in virtual work environments, global
talent utilization, increased job satisfaction

Creating innovation networks, strategic partnerships, development of creative
ecosystems, opportunities for open innovation, synergy in innovation,
knowledge and experience sharing

Using user data for targeted marketing, launching digital marketing campaigns,
impact of viral marketing, search engine optimization, using augmented reality
in advertising

Business role in sustainable development, strategies to reduce environmental
impacts, company social initiatives, corporate social responsibility, increased
environmental awareness, support for social projects

Eliminating the digital divide, providing education for all, strengthening social
inclusion, expanding access to culture and art, increasing access to healthcare
services

Revolution in communication through digital media, impact of social media on
communities, spread of participatory culture, changes in family dynamics,
increased intercultural communication

Reducing business carbon footprint, increasing use of clean energy, electronic
waste management, improving resource efficiency, reducing paper
consumption, preserving natural resources

Industrial automation, improving work processes, using advanced algorithms,
increasing production flexibility, optimization process analysis, optimal time
management

Growth of the digital economy, job creation in technology sectors, digital
transformation in traditional industries, increasing GDP, strengthening digital
infrastructure

Developing shared economy models, data-driven business strategies,
digitization of service models, creating market platforms, innovation in product
and service delivery

In this study, the impact of digitization on entrepreneurial strategies in creative industries was
analyzed through four main themes. These themes are (1) Impact of Digitization on Entrepreneurial
Strategies, (2) Innovation in Creative Industries, (3) Social and Cultural Impacts of Digitization, and (4)
Sustainable Development and Digitization.

Impact of Digitization on Entrepreneurial Strategies

Interviewees emphasized the new business opportunities arising from digitization. One stated,
"Digitization allowed us to enter new markets and offer our products at lower costs.” This sub-theme
included concepts such as the exploration of international markets and the automation of business

processes.
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Innovation in Creative Industries

The sub-theme of mutual collaborations highlighted the sharing of knowledge and experiences
among entrepreneurs. One participant said, "Collaborating with other entrepreneurs has helped us create
more innovative ideas."”

Social and Cultural Impacts of Digitization

The access and inclusion sub-theme emphasized the importance of digitization in expanding equal
opportunities. "Digitization has enabled us to make education and cultural resources more widely available
and reduce the digital divide."

Sustainable Development and Digitization

In terms of reducing environmental impacts, participants emphasized the importance of improving
resource efficiency and reducing the carbon footprint of businesses. One stated, "Our use of clean energy
and reduction in paper consumption are part of our commitment to sustainability."

Discussion and Conclusion

This study examined the impact of digitization on entrepreneurial strategies in creative industries.
The findings indicated that digitization creates significant opportunities for increasing creativity and
innovation, helping entrepreneurs identify and exploit new opportunities by leveraging new technologies.
The study also emphasized the key role of knowledge sharing and entrepreneurship education in enhancing
business performance and entrepreneurial success.

Four main themes emerged from this study, each containing several sub-themes. These themes
were (1) Impact of Digitization on Entrepreneurial Strategies, (2) Innovation in Creative Industries, (3)
Social and Cultural Impacts of Digitization, and (4) Sustainable Development and Digitization. Each
theme included sub-themes that examined different aspects of the impact of digitization on creative
industries in detail.

Theme 1 Impact of Digitization on Entrepreneurial Strategies

This theme explored how digitization creates new business opportunities and helps entrepreneurs
face technological challenges. Sub-themes included new business opportunities, technological challenges,
and changes in consumption patterns. Key concepts included the creation of new markets, easier access
to customers, continuous technology updates, and changes in customer preferences.

Theme 2 Innovation in Creative Industries

This theme focused on the importance of mutual collaborations and new marketing approaches to
enhance innovation in creative industries. Sub-themes included mutual collaborations, new marketing
approaches, and sustainability and social responsibility. Concepts such as knowledge sharing, strategic
partnerships, and the use of user data for targeted marketing were highlighted.

Theme 3 Social and Cultural Impacts of Digitization

This theme examined how digitization has changed social and cultural interactions. Sub-themes
included access and inclusion, changes in communication patterns, and maintaining cultural identity.
Major concepts included reducing the digital divide, changes in virtual communications, and promoting
cultural heritage.
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Theme 4 Sustainable Development and Digitization

This theme addressed the impact of digitization on sustainable development and increased
efficiency and productivity. Sub-themes included reducing environmental impacts, increasing efficiency
and productivity, and economic development. Key concepts included resource consumption optimization,
process automation, and strengthening entrepreneurship.

The findings of this study indicate that digitization has significantly influenced creative industries,
shaping various aspects of entrepreneurship. Understanding these impacts and adopting appropriate
strategies can enhance innovation and sustainable development in this sector.

The results of this research show that digitization significantly impacts the increase of creativity
and innovation in entrepreneurial teams (Chen, 2007; Mehmood et al., 2021). This aligns with Agarwal's
(2023) findings, which highlight the role of digital transformation in enhancing innovation and creativity
(Agarwal, 2023). Furthermore, the emphasis on the importance of knowledge sharing and
entrepreneurship education (Saptono et al., 2019) in improving business performance and entrepreneurial
success is confirmed. However, some challenges associated with digitization were also highlighted. These
include challenges related to traditional gender roles and hyper-competitive environments, particularly
affecting women entrepreneurs (Qing & Keane, 2020). Therefore, these findings are in line with previous
research and emphasize the importance of supporting women entrepreneurs in digital environments (Qing
& Keane, 2020).

Additionally, the role of entrepreneurial ecosystems in supporting the sustainable growth of
creative industries was emphasized (Xu et al., 2021). This aligns with the research by Zhu et al. (2021),
which emphasizes the importance of entrepreneurial ecosystems for the digital gaming industries (Zhu et
al., 2022). Ultimately, the findings of this study highlight the importance of integrating digital
technologies into entrepreneurial processes and creating new opportunities for entrepreneurs in creative
industries (Xu et al., 2021). These results are consistent with Li's (2020) research on the importance of
digital transformation in changing business models in creative industries. Therefore, it can be concluded
that digitization not only helps to enhance creativity and innovation but also creates new challenges that
require innovative approaches to support entrepreneurs (Li, 2020).

The results of this study acknowledge that digitization acts as a key factor in strengthening and
facilitating entrepreneurial strategies in creative industries. Digitization not only opens new doors for
entrepreneurs but also presents challenges that require understanding and innovative approaches in
supporting entrepreneurship.

This study faced limitations, including the limited number and diversity of participants, which may
affect the generalizability of the findings. Additionally, the study focused primarily on specific creative
industries, which may limit the applicability of the results to these industries. For future research, it is
suggested to conduct studies with larger and more diverse samples to allow comparisons between different
creative industries. Additionally, a deeper analysis of how digitization affects various aspects of
entrepreneurship, including challenges and strategies to address them, can provide in-depth knowledge
for practical strategies. This research emphasizes that entrepreneurs and policymakers should recognize
the importance of digitization in enhancing creativity and innovation. It is suggested to provide
educational programs and specialized workshops to improve the digital skills of entrepreneurs and to focus
on creating supportive ecosystems for entrepreneurs, especially in addressing the challenges arising from
digitization.
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