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The impact of Projects Human Resources empowerment through training

on pI’OjECtS success rate
Fatemeh Ahmadi?, Mohammad Khalilzadeh?, Paria Soleimani®, Roya Soltani*
!Department of Industrial Engineering, Science and Research Branch, Islamic Azad University, Tehran, Iran
2Department of Industrial Engineering, Science and Research Branch, Islamic Azad University, Tehran, Iran
3Department of Industrial Engineering, South Tehran Branch, Islamic Azad University, Tehran, Iran

“Department of Industrial Engineering, Science and Research Branch, Islamic Azad University, Tehran, Iran

Abstract

The main objective of training of human resources is for better performance of them to achieve the
main objectives of the Project. Due to the involvement of the human factor in all the scenes, human
resource management can design programs and systems for appropriate training manpower of the
project, which plays an important role in the survival and performance. In this regard for being more
profitable in the project, they should pay attention to teach the skills required to train all the staff. The
research method is going to be descriptive-survey that included questionnaires researcher’s self-made
that have been prepared according to the objectives and hypotheses, theory and studies. Analysis of
the data indicates a positive impact on the success of the project.

KEY WORDS

Empowerment, human resources, project, training, the success rate
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